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Cement demand set to rise on GST rate cut and infrastructure momentum   
We interacted with cement dealers to assess pricing trends and the demand scenario across different regions of the country. In September 
2025, cement prices experienced a downward trend, with trade prices declining and non-trade prices showing a marginal decline. Average 
cement prices fell pan-India for the fourth consecutive month, with trade prices dropping sharply by Rs. 23/bag to Rs. 345/bag. This de-
cline was mainly due to the GST-related adjustments made in the pricing. Overall demand remained mixed, while some regions witnessed 
a pickup in construction activity as the monsoon season drew to a close, others continued to be affected by seasonal factors and festivi-
ties.    

Key regional takeaways:  
North: Cement demand in North India remained moderate across most parts in September 2025. However, demand picked up slightly 
towards the end of the month. Prices were not significantly impacted by this change in demand. Dealers expect demand to improve gradu-
ally in the coming months, leading to a steady increase in prices. Average prices in the North declined by 7.0% MoM to Rs. 360/bag in 
September 2025.     
East: East India witnessed weak demand throughout September, primarily due to seasonal factors and the Durga Puja festivities in the 
region. This subdued demand, combined with GST cuts, led to a decline in prices. Prices are expected to remain muted in the coming 
months, with no significant hikes expected until December, when construction activity is likely to pick up. Average prices in the East de-
creased by 7.5% MoM to Rs. 310/bag in September 2025.      
South: The Southern region experienced low demand in September, leading to a decline in prices as the monsoon continued. Another 
factor affecting demand was the limited availability of laterite stone, which is widely used in construction. No near-term price hikes are ex-
pected unless these conditions stabilize. Demand is likely to be driven by individual home builders (IHBs) and certain government projects 
if execution picks up pace. Average prices in the South decreased by 5.4% MoM to Rs. 350/bag in September 2025.     
West: Cement demand in the Western region was sluggish during September due to the ongoing festive season. Demand from the gov-
ernment and corporate segments remained steady, while the retail segment saw a decline. A recovery in demand is expected only after 
Diwali. Average prices in the West declined by 6.5% MoM to Rs. 360/bag in September 2025.     
Central: Cement demand in Central India remained muted due to the ongoing monsoon season and festivities. Prices declined mainly due 
to GST cuts instead of festivals and seasonality. Dealers expect the demand to pick up as the festival season is coming towards the end, 
due to which construction activities are getting started back. Average prices in Central India decreased marginally by 5.0% MoM to Rs. 
345/bag in September 2025.     

Outlook: 
The Indian cement industry witnessed a significant shift in pricing dynamics during September 2025, following the reduction of GST on 
cement from 28% to 18%, effective September 22. The rate cut, aimed at easing construction costs and accelerating infrastructure growth, 
led to a broad-based decline in retail cement prices across regions, with the industry largely passing on the benefit to consumers. As a 
result, average trade prices fell, marking the fourth consecutive month of decline. The downward pressure was largely regulatory-driven 
rather than demand-led, as companies adjusted prices post-GST adjustments.  From a demand standpoint, September remained weak 
due to extended monsoon activity and festive constraints, but early signs of recovery emerged toward the month ’s end as project activity 
resumed across most regions. Dealer feedback suggests mixed regional performance. Northern markets witnessed marginal improve-
ment, while the Eastern and Southern regions continued to face muted demand amid the monsoon and festivals. The Western and Central 
regions also experienced temporary slowdowns, but construction activity is expected to ramp up after Diwali as the monsoon ends and 
government project execution improves. Going ahead, we maintain a constructive outlook on demand recovery in H2FY26. The cut in GST 
aligns with the government’s broader infrastructure and housing push and is expected to lift cement demand growth to 8-9% annually over 
the next two years. Leading producers such as UltraTech and Ambuja Cements have already initiated price revisions, passing on the full 
tax benefit and positioning themselves for volume-led growth.  The effect of GST rate transition, the incoming dry season, rising infrastruc-
ture activity, and steady rural housing demand are expected to support sequential recovery from Q3FY26. However, increasing pet coke 
and freight costs require close monitoring as they may offset part of the tax gains in margins. The GST reduction remains positive for the 
industry, enhancing affordability, boosting construction activity, and setting the stage for a volume-driven recovery in the coming quarters, 
with pricing stability expected by early FY27. Overall, we remain positive on the sector, with players such as Ultratech, Ambuja Cements, 
and Dalmia Bharat well-positioned to benefit from these factors. 
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Region (Rs./bag) Sep-25 Aug-25 MoM Sep-24 YoY 

 North 360 387 -7.0% 355 1.4% 

 East 310 335 -7.5% 335 -7.5% 

 South 350 370 -5.4% 360 -2.8% 

 West 360 385 -6.5% 375 -4.0% 

 Central 345 363 -5.0% 345 0.0% 

 Pan-India 345 368 -6.3% 354 -2.5% 
Source : BP Equities Pvt. Ltd. 

Cement Monthly Price Update 
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South prices decreased MoM (Price Rs./bag) West prices declined MoM (Price Rs./bag) 

Central prices decreased MoM (Price Rs./bag) Pan-India prices fell MoM (Price Rs./bag) 

North prices declined MoM (Price Rs./bag) East prices decreased significantly MoM (Price Rs./bag) 
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Company 

Revenue           
(Rs. Cr.) EV/EBITDA 

EBITDA Margin 
(%) PAT Margin (%) ROE P/E 

FY26E FY27E FY26E FY27E FY26E FY27E FY26E FY27E FY26E FY27E FY26E FY27E 

 Ultratech Cement Ltd. 87,973 98,402 21.8 17.9 20.2% 22.0% 10.4% 12.1% 12.1% 14.1% 39.5 30.6 

 Ambuja Cements Ltd. 43,000 49,107 17.3 13.5 19.0% 21.3% 9.1% 10.4% 7.0% 8.3% 37.0 27.8 

 Shree Cement Ltd. 21,595 23,852 19.7 17.1 23.7% 24.8% 8.9% 10.0% 8.5% 9.5% 58.5 46.2 

 JK Cement Ltd. 13,434 15,241 20.8 17.3 19.6% 20.9% 8.6% 9.7% 17.2% 18.6% 44.1 34.5 

 Dalmia Bharat Ltd. 15,516 17,081 14.2 12.3 21.1% 22.0% 8.0% 8.5% 6.8% 7.3% 36.4 31.2 

 ACC Ltd. 23,724 25,567 9.9 8.6 13.7% 14.6% 7.9% 8.6% 10.1% 10.8% 18.3 15.7 

 The Ramco Cements Ltd. 9,351 10,443 16.1 13.4 19.2% 20.6% 5.2% 7.1% 7.1% 9.2% 49.8 32.2 

 Nuvoco Vistas Corp Ltd. 11,396 12,462 10.3 9.0 16.3% 17.1% 3.1% 3.8% 3.8% 4.9% 43.3 32.4 

 Birla Corporation Ltd. 9,964 10,701 8.3 7.2 15.0% 16.2% 5.2% 6.2% 7.3% 8.6% 18.8 14.8 

 JK Lakshmi Cement Ltd. 6,937 7,764 10.3 8.6 17.0% 18.2% 7.4% 7.8% 12.1% 13.3% 22.2 18.0 

 Star Cement Ltd. 3,704 4,194 13.4 11.4 22.9% 23.7% 9.2% 10.3% 11.9% 12.7% 33.4 25.6 

 Heidelberg Cement India Ltd. 2,358 2,503 13.4 11.5 13.9% 15.4% 7.6% 8.8% 12.4% 14.9% 27.3 22.0 

Source : Bloomberg, BP Equities Pvt. Ltd. 

Key Financials 
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Company Sales volume (Mt) (Q1FY26)  Q1FY26 Capex (Rs. crs) FY26 Capex Guidance (Rs. crs) 

 Ultratech Cement Ltd. 37 ~2,000 10,000 

 Ambuja Cements Ltd. 18 2,000 9,000-10,000 

 Shree Cement Ltd. 9 NA 3,000 

 JK Cement Ltd. 5 ~400 20,00 

 Dalmia Bharat Ltd. 7 612 4,000 

 Acc Ltd. 12 2,000 9,000-10,000 

 The Ramco Cements Ltd. 4 321 1,200 

 Nuvoco Vistas Corporation Ltd. 5 NA 600 

 Birla Corporation Ltd. 1 100 1,000-1,100 

 JK Lakshmi Cement Ltd. 3 100 1,500 

 Star Cement Ltd. 1 62 820 

 Heidelberg Cement India Ltd. 1 NA 60 

Key Operational Performance 

Source : Company, BP Equities Pvt. Ltd. 
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Analyst (s) holding in the Stock :  Nil 

Analyst (s) Certification: 

We analysts and the authors of this report, hereby certify that all of the views expressed in this research report accurately reflect our 
personal views about any and all of the subject issuer (s) or securities. We also  certify that no part of our compensation was, is, or will 
be directly or indirectly related to the specific recommendation (s) or view (s) in this report. Analysts aren't registered as research ana-
lysts by FINRA and might not be an associated person of the BP Equities Pvt. Ltd. (Institutional Equities). 

General Disclaimer 

This report has been prepared by the research department of BP EQUITIES Pvt. Ltd, is for information purposes only. This report is not 
construed as an offer to sell or the solicitation of an offer to buy or sell any security in any jurisdiction where such an offer or solicitation 
would be illegal.  

BP EQUITIES Pvt. Ltd have exercised due diligence in checking the correctness and authenticity of the information contained herein, so 
far as it relates to current and historical information, but do not guarantee its accuracy or completeness. The opinions expressed are our 
current opinions as of the date appearing in the material and may be subject to change from time to time. Prospective investors are cau-
tioned that any forward looking statement are not predictions and are subject to change without prior notice.  

Recipients of this material should rely on their own investigations and take their own professional advice. BP EQUITIES Pvt. Ltd or any 
of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvert-
ent error in the information contained in this report. BP EQUITIES Pvt. Ltd. or any of its affiliates or employees do not provide, at any 
time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the implied 
warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should rely on their own 
investigations. 

BP EQUITIES Pvt. Ltd and/or its affiliates and/or employees may have interests/ positions, financial or otherwise in the securities men-
tioned in this report. Opinions expressed are our current opinions as of the date appearing on this material only. While we endeavor to 
update on a reasonable basis the information discussed in this material, there may be regulatory, compliance, or other reasons that pre-
vent us from doing so.  

This report is not directed to or intended for display, downloading, printing, reproducing or for distribution to or use by any person in any 
locality, state and country or other jurisdiction where such distribution, publication or use would be contrary to the law or regulation or 
would subject to BP EQUITIES Pvt. Ltd or any of its affiliates to any registration or licensing requirement within such jurisdiction. 
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